SOCIOLOGY 331

ORGANIZATIONS: COOPERATIVES AND NONPROFITS 
Spring 2021  April 4
Marc Schneiberg






Marc.Schneiberg@reed.edu
Office hours T 12:30-1:30, W 2:30-3:30

Book a slot here: https://calendly.com/marc-schneiberg/marc-s-office-hours
Course schedule: Online Th 3:15-6:05  PST
Zoom link:  https://reed-edu.zoom.us/j/91910337805?pwd=SXo4aVBHUzkyRVlEbENZSnJuazg3Zz09
Course folder: https://drive.google.com/drive/folders/1Rdj9-2LRvw7AC1_dEXNOEBqIn17gHYY?usp=sharing
Course description:  Organizations are central to our daily lives. They reflect and shape opportunity; create or contest status hierarchies of gender, race, and privilege; generate and alter power relations; and are products and producers of social capital. This course examines in depth two kind of organizations--cooperatives and nonprofits.  Despite the emphasis in our capitalist society on corporate hierarchies, individual profit seeking, and the market, we rely to a striking extent on cooperatives, nonprofits and kindred forms to organize our efforts and get work done.  This course will explore these organizing strategies, critically addressing: 1) their history, evolution and prospects; 2) their important role in public policy and everyday economic life; and 3) their service as platforms for broader projects, including contesting corporate capitalism, promoting workplace democracy, fostering community and economic development, overcoming dependency, empowering poor or marginalized groups, and achieving social justice.

Full course for one semester. Prerequisite: Sociology 211 or consent of the instructor. 
Learning outcomes:  After successful completion of this course, students will:
· Have developed a comparative perspective and the ability to think critically about the structural features, problem solving capacities, advantages and disadvantages of cooperatives, nonprofit and kindred alternatives to for-profit corporations and states;
· Have a working knowledge of the ways in which these types of organizations have been used in our society and economy, where or in what sectors they have been used and not used, the kinds of broader projects for which they have been mobilized, and the ways they have been linked to each other, other kinds of organizations and core institutions; 

· Have a basic familiarity with the challenges these alternatives face in sustaining and carrying out their missions, purposes or the stated agendas, and some of the enabling conditions for these forms’ formation, survival and success;
· Have developed their abilities for using the skill, ideas and frameworks developed in the course to understand and produce insights and/or arguments about a particular case or subtype of cooperative, nonprofit or kindred organization.

Course assignments:  A great deal of reading and thinking, producing three sets of two analytical discussion questions, attending and participating in class discussions, and four short papers plus a warm-up memo. 
Readings and participation

There are a lot of readings for this class.  Some are relatively easy, others are not.  We also meet once a week, which means that readings will come in bigger chunks for each class than you are used to--expect at least 150-175 pages of reading per week or the equivalent of mostly a book or 5 or so chapters/articles for a class meeting. Do not try to do reading all in one chunk or the night before.  Best to pace yourselves and to set aside at least two blocks of time to do the readings.  
Attendance and participation in all 13 classes is required, not optional, and an integral part of this course. This is a reading and discussion based course where learning and the success of the conference hinge critically on students’ preparation and active participation. The reading is varied, ranging from historical and ethnographic materials to multi-variate statistical analyses, and new and sometimes difficult, requiring a collective “piecing-together” of the argument, evidence, method and application within the conference. It is also cumulative in character. Moreover, a portion of each class will be devoted to workshopping student papers and projects in small groups. These workshops and subsequent class discussions are essential for presenters, who will need the discussion, feedback and suggestions provided to learn more deeply about their cases, to reflect on their grasp and use of the readings, and to develop their papers.  They are also essential for workshop participants, who will need the discussions to learn about the specific cooperatives or nonprofits brought to the table, to (help build a class "database", to engage more deeply the insights, questions and issues the readings or cases raise, and to learn how to mobilize, apply and assess analyses in and across cases. 
There is no substitute for coming to class prepared, being in class and participating. By taking and remaining in this class, you agree to come to all classes prepared, present and willing and able to participate. 

Analytical discussion questions
In the 9 weeks before spring break (excluding the first class), you will each post to the moodle three sets of two analytical discussion questions, based on the readings, no later than midnight the day before the class in which we discuss the readings.  You can pick any three classes, and can work these up jointly with other classmates so long as you each take responsibility for two question each time (and post separately). 
These are NOT question you have about the readings, but questions that can spark debate or discussion about the readings assigned.  They should be provocative and not simple requests for information, clarification or explication. They should help surface and challenge core assumptions made by authors, juxtapose readings in ways the highlight differences or debates or counterarguments, or engage difficulties readings run into when dealing with certain issues or cases. 

Good examples of questions:

· Hansmann suggests that a for-profit corporation is just another different type of a cooperative.   How does such an approach highlight core features of different forms of organizations and advance the analysis of such forms, while obscuring key features or distinctions amongst types of organizations?
· Mandiberg and Kim outline how the home health care workers opted to combine unionism and worker cooperatives, seeking to develop some potentially powerful synergies.   In what ways might this attempt to combine these two strands of worker struggle risk undermining both? 
Not good examples:

· Who founded the Mondragón cooperatives?

· Why are nonprofits subject to a non-distribution constraint?

Short papers


Students will complete a series of four short (4-6 page) research papers this term in which they first choose a particular cooperative, nonprofit or class of cooperatives or nonprofits to study for the rest the semester, and then analyze that case in terms of the issues, concepts and arguments developed in class readings and discussions.  The cooperative, nonprofit or subclass thereof can be something with which you are familiar, perhaps as an employee, volunteer or officer, something you might know about through a friend, coworker  or family member, or something about which you know little but wish to learn more.  The only requirements are: 1) that your case is a case of cooperative or nonprofit organization or class of organization; 2) that you consult with me in making your choice; and 3) that you be able to conduct research and gather sufficient information about your case to address the questions you will pose to it in the paper assignments.  

We will begin sorting through possibilities starting right at the beginning, with our warm up memo. We will discuss options over the first three weeks, and narrow down your choices in your first paper, due in week 4, in which you will propose, describe, subject to preliminary analyses and assess the potential for gathering sufficient information about two possibilities for your research over the rest of the term. This will help us discuss and you choose a suitable case by week 5, which will be the subject of the subsequent three papers. 

Norms for online conference based course:  This is a fully synchronous class, which means we are all co-present, interacting “face to face” in real time, at least virtually.  We are attempting to approximate an in-person conference as much as humanly possible, which will depend for its success, even more so than usual, on your presence, engagement with each other, me, the course materials and the conference process.  This cannot be overemphasized: A good conference is not a shopping experience, where consumers individually come and go as they please, and pick or put back on the shelves what they like or do not like. Rather, it is an interactive, group process in which participants are responsible for engaging the materials and each other --and caring for each other and the process--to cultivate a vibrant and supportive collective learning experience. This is a class we do together, and interactively, not as individuals (or as a sack of potatoes, as Marx once quipped about a group that could not gel as a social force), or even one on one with me. It is a class where we learn, growing and develop concepts, skills and capacities by doing together, not an exercise in transmitting packets of predigested ideas or skills. Accordingly, attendance, preparation and participation is required in all 13 conference meetings.  

I fully understand that health, family crises and life’s events might mean that you have to occasionally miss a class. But we can only do this together--and you can only contribute to the conference, learn from and with others, and receive “credit” for that--if you are present, prepared and participate. There are no “free” or set number of allowed absences from classes, as there are no ways to “make-up” for missing conference without reconvening the class and having every one meet again. Coming down COVID is, of course, a whole different thing (see below)

We are all expected to have our video on for the entire conference session and our audio unmuted, unless there is undue background noise.  Muted video is akin to leaving the classroom and creates tempting opportunities to disengage.  Conversely, being there “in-face” are ways  to be drawn in to a group process, to draw others in, and hold yourself and others accountable.  Yes, sometimes there are bandwidth issues, and sometimes muting video while talking is necessary to avoid the chop and thus acceptable.  But this happening on a regular basis or turning off video for conferences is like being absent.

It is thus vital for each of us to get the infrastructure in place before the class (and semester) begins.  Each of us is responsible to resolve bandwidth issues, address wireless problems, debug (and charge!) your computers, update Zoom,  arrange for spaces to be in Zoom, coordinate with housemates, and upgrade your technological facilities so you can have relatively trouble free on line class participation from the outset. 

Yes, life does not go as planned, disruptions happen – especially in this period—and tech fails.  But we’ve been through two rounds of this –one last spring and one last fall—and have learned some lessons and adaptive strategies, and the more we anticipate and plan ahead, the better we will manage and the less avoidable stuff will kick us in the butt.  

Conference and COVID: As much as we plan, COVID and what it has brought in his wake could radically shift conditions in unanticipated ways. It is essential that everyone keep an eye on their health status. COVID is a collective issue and responsibility and we must adhere diligently to health and safety guidelines outlined by Reed and the CDC. 
If you become ill, be sure to contact me as early as possible to work out a plan for

how to proceed, whether to finish the course successfully, take an incomplete, or withdraw. The longer you wait, the more your options narrow and the harder it is to work out a good plan. Staying flexible and prepared to dance or dance a different dance, upgrading your tech (computers, especially batteries, headphones, wireless bandwidth) now rather than waiting, and having a plan b and c for living situations or travel are part of this new reality. The good news here is that we have all learned from last spring and fall’s experiences how to do those dance, this class is already online, and we will practice being an effective working group from the very beginning. 

Books and materials:  The following books are required, are available at the bookstore for purchase, and are on reserve. 
Peter Frumkin. 2002.  On Being Nonprofit:  A Conceptual and Policy Primer. 

Cambridge. Harvard University Press. (Also an ebook via library)

Henry Hansmann. 2000. Ownership of Enterprise.  Cambridge: Harvard University Press. (Also an ebook via the library).

Walter Powell and Patricia Bromley, eds. 2019.  The Nonprofit Sector: A Research Handbook, 3rdedition. Stanford: Stanford University Press. (Also e book via library)
Joyce Rothschild and J Allen Whitt. 1986. The Cooperative Workplace: Potentials and Dilemmas of Organizational Democracy and Participation.  London: Cambridge University Press.
Nichole Marwell. 2007.  Bargaining for Brooklyn: Community Organizations in the Entrepreneurial City. Chicago: University of Chicago. 

The following volume will be available to you on the course moodle as a PDF
Katherine Chen and Victor Chen, eds. 2021. Organizational Imaginaries: Tempering Capitalism and Tending to Communities through Cooperatives and Collectivist Democracy. Research in the Sociology of Organizations,72. Bingley, UK: Emerald Press.

ASSIGNMENTS 
I: PRELIMINARIES
Week 1: (January 28)
What is a cooperative, what is a nonprofit?

Gar Alperovitz. 2011. “The Democratization of Wealth,” “A Direct Stake in Economic 

Life,” “Enterprising Cities,” and “Building Communities.” Pp. 79-109 America 

Beyond Capitalism: Reclaiming Our Wealth, Our Liberty & Our Democracy. 

Takoma Park, Maryland, Direct Democracy Press. 

Chen, Katherine and Victor Chen. 2021. “’What If’ and ‘If Only’ Futures Beyond 

Conventional Capitalism and Bureaucracy: Imagining Collectivist and 

Democratic Possibilities for Organizing.” Pp. 1-28 in Chen and Chen, eds., 

Organizational Imaginaries.
Henry Hansmann. 1996. “Analytical Framework,” and “Agricultural and Other Producer 

Cooperatives.”  Pp. 11-25 and 120-145 in Ownership of Enterprise
Peter Frumkin. 2002.  “The Idea of a Nonproft and Voluntary Sector.” Pp 1-28, in 


On Being Nonprofit 
Lester Salamon.  “The Resilient Sector:  The Future of Nonprofit America.” Pp. 3-20.

Week 2: (February 4)  

Thinking contexts and systems:  ecologies, linkages, states

Chirstof Brandtner and Claire Dunning. 2019. “Nonprofits as Urban Infrastructures.” Pp.  

271-291 in The Nonprofit Sector: A Research Handbook, 3rd edition.
Marc Schneiberg. 2021.  “Organizational Infrastructures for Economic Resilience.” Pp.

187-228 in Organizational Imaginaries.
M Paola Ometto, Asma Zafar and Leanne Hedberg. 2021. “It Takes More than a Village: 
The Creation and Expansion of Alternative Organizational Forms in Brazil.” Pp 229-56 in Organizational Imaginaries. 
Jonathon Levy. 2017. “From Fiscal Triangle to Passing Through: Rise of the Nonprofit 
Corporation.” Pp. 213-44 in Naomi Lamoreaux and William J Novak eds., 

Corporations and American Democracy.  Cambridge: Harvard University Press.
Nicole Marwell and Michael McQuarrie. 2013. “People, Place, and System: 

Organizations and the Renewal of Urban Theory.” The Annals of the American 
Academy of Political and Social Science, 647: 126-43.
II. CAPITALISM (PROVISION)
Week 3: (February 11)
Ownership forms and the corporation
William Lazonik and Mary O’Sullivan. 2000. “Maximizing shareholder value: a new 
ideology for corporate governance.” Economy and Society, 29:13-35.

Henry Hansmann. 1996. Ownership of Enterprise, Chapters 2-6 read carefully, then 
chapters 8, 9, and 11-14 (skim that to get a lay of the land, and then pick and read carefully two sectors from the five and the nonprofits chapter). 
Week 4: (February 18)  

Cooperatives in and against capitalism
Marc Schneiberg. 2011. “Toward an Organizationally Diversified American Capitalism?  
Cooperative, Mutual and Local State-Owned Enterprise.” Seattle University Law
Review 34: 1490-34. 

George Cheney. 1999.  “Preface,” “Tensions over Democratic Values in Today’s 

Business Market,” and “The Development of the Mondragón Cooperatives.”  Pp. 

v-66 in Values at Work: Employee Participation Meets Market Pressure at 
Mondragón. Ithaca: ILR Press. 

Atzeni, M. & Vieta, M. 2014. “Between class and the market: Self-management in 

theory and in the practice of worker-recuperated enterprises in Argentina.” In M. 

Parker, G. Cheney, V. Fournier, & C. Land (Eds.), Routledge companion to 

alternative organization (pp. 47-63). London: Routledge.
James M. Mandiberg and Seon Mi Kim. 2021. “A Matrix Form of Multi-Organizational   
Hybridity in a Cooperative-Union Venture.”  Pp 141-62 in Organizational 

Imaginaries
Stephanie Jaumier and Thibault Daudigeos. 2021. “Resisting Work Degeneration in 
Collectivist-Democratic Organizations: Craft Ethnics in a French Cooperative 
Sheet-Metal Factory.”  Pp. 55-79 in Organizational Imaginaries.
Recommended: 

Marcelo Vieta. 2020. “Saving Jobs and Businesses in Times of Crises: The Italian Road 

to Creating Cooperatives from Worker Buyouts.” Pp. 162-87 in Roelants, et al, 

eds. Cooperatives and the World of Work. New York. Routledge. 

Week 5 (February 25)

Nonprofits and the state: social services and housing and jobs
Peter Frumkin. 2002. “Service Delivery.”  Pp. 64-93 in On Being Nonprofit: A 

Conceptual and Policy Primer.
Lester Salamon. 1987. “Partners in Public Service: The Scope and Theory of 
Government-Nonprofit Relations.” Pp. 99-117 in Walter W. Powell, ed, The Nonprofit Sector. New Haven: Yale University Press. 
Jennifer Mosley. 2019. “Social Service Nonprofits: Negotiating Conflicting Demands.” 

Pp. 251-270 in The Nonprofit Sector: A Research Handbook, 3rd edition
Nichole Marwell. 2007.  Chapters 1, “Formal Organizations and the Problem of Social 
Order in the City,” and Chapter 2, “A Place to Live.”  Bargaining for Brooklyn.
Paper 1 due Monday, February 22, by midnight
Week 6: (March 4)
Nonprofits continued 
Review, Moseley, especially the latter sections, pp. 255-70
Nichole Marwell. 2007.  Chapters 3, “A Voice in Politics,” and Chapter 4, “A Place to 

Work.”  Bargaining for Brooklyn.

Francie Ostrower. 2019. “Nonprofit Arts Organizations: Sustainability and Rationales for 

Support.” Pp. 468-86 in The Nonprofit Sector: A Research Handbook, 3rd edition
III. DEMOCRACY (GOVERNANCE)
Week 7: (March 11)
Work, self- management, organizational democracy
Joyce Rothschild and J Allen Whitt. 1986. Introduction and chapters 1-6. The 
Cooperative Workplace: Potentials and Dilemmas of Organizational Democracy 
and Participation. Cambridge: Cambridge University Press
Week 8:  (March 18)
Organizational democracy continued
Katherine Sobering. 2021. “The Emotional Dynamics of Workplace Democracy: 

Emotional Labor, Collective Effervescence and Commitment at Work.” Pp 31-54 

in Organizational Imaginaries
George Cheney. 1999.  “Practical Lessons from Mondragon.”  Pp. 113-141 in Values at 
Work: Employee Participation Meets Market Pressure at Mondragón. Ithaca: ILR 

Press.
Toqueville

Peter Frumkin. 2002. “Civic and Political Engagement.” Pp. 29-63 in On Being 

Nonprofit: A Conceptual and Policy Primer.

Elisabeth Clemens. 2006. “The Constitution of Citizens: Political Theories of Nonprofit 

Organizations.” Pp. 207-220. in Walter Powell and Richard Steinberg, eds., The 

Nonprofit Handbook, Second Edition. New Haven: Yale University Press. 
Theda Skocpol. 2011. “Civil Society in the United States.” In The Oxford Handbook of 

Civil Society. Oxford: Oxford University Press. 

Or

Theda Skocpol, Racheal Cobb and Casey Klofstad. 2005. “Disconnection and 

Reorganization: The Transformation of Civic Life in Late-Twentieth Century 

America.” Studies in American Political Development, 19: 137-56.
Paper 2 due Monday, March 15 at midnight
Week 9: (March 25)
Tocqueville, continued

Read both Skocpol pieces from last week

Paul Lichterman and Nina Eliasoph. 2014. “Civic Action.”  American Journal of 

Sociology, 120: 798-863.
Nichole Marwell. 2007. “Organizations and Participation.”  Pp. 187-225 in Bargaining 

for Brooklyn.
IV:  CHANGE AND VALUES
Week 10: (April 1)
Advocacy and foundations  

David Suarez. 2019.  “Advocacy, Civic Engagement and Social Change.” Pp. 491-506 in 

The Nonprofit Sector: A Research Handbook, 3rd edition.
Edward Walker and Yotala Ozkay. 2019. “The Changing Face of Nonprofit Advocacy: 

Democratizing Potential and Risks in an Unequal Context.” Pp. 507-520 in The 

Nonprofit Sector: A Research Handbook, 3rd edition 

Kenneth Prewitt. 2006. “Foundations.”  Pp. 355-77 in Walter Powell and Richard 

Steinberg, eds., The Nonprofit Handbook, Second Edition. New Haven: Yale 

University Press. 
J. Craig Jenkins. 1998.  “Channeling Social Protest: Foundation Patronage of 

Contemporary Social Movements.” Pp. 206-16 in Walter Powell and Elisabeth 

Clemens, eds., Private Action and the Public Good. New Haven: Yale University 

Press.

Walter Powell and Aaron Horvath. 2019.  “Seeing Like a Philanthropist: From the 

Business of Benevolence to the Benevolence of  Business.”  Pp. 81-121 in The 

Nonprofit Sector: A Research Handbook, 3rd edition

Week 11:   (April 8)
Foundations, religion and the conservative counterrevolution

Benjamin Soskis. 2019. “A History of Associational Life and the Nonprofit Sector in the 

United States.” (Excerpt). Pp. 64-82 in The Nonprofit Sector: A Research 

Handbook, 3rd edition

Sarah Reckhow. 2019. “Politics, Philanthropy and Inequality.” Pp. 208-226 in The 

Nonprofit Sector: A Research Handbook, 3rd edition
Alice O’Connor. 2010. “Bringing the Market Back In: Philanthropic Activism and 

Conservative Reform.”  Pp. 212-50 in E. Clemens & D. Guthrie, (Eds.), Politics 
and partnerships: The role of voluntary associations in America's political past 
and present. Chicago: University of Chicago Press.
Peter Frumkin. 2002.  “Values and Faith.” Pp. 96-129 in On Being Nonprofit: A 
Conceptual and Policy Primer.
Brad Fulton. 2019. “Religious Organizations: Crosscutting the Nonprofit Sector.” Pp.

579-602 in The Nonprofit Sector: A Research Handbook, 3rd edition

Paper 3 due Monday, April 12th by midnight
SPRING BREAK: APRIL 10-18

Week 12:  (April 22)
NGOS on the global scene

Evan Schofer and Wesley Longhofer. 2019. “The Global Rise of Non-Governmental 

Organizations.” Pp. 603-617 in The Nonprofit Sector: Research Handbook, 3rd ed
Brian Smith. 1998. “Nonprofit Organizations in International Development: 
Agents of Empowerment or Preservers of Stability?” Pp. 217-27 in Walter Powell 

and Elisabeth Clemens, eds., Private Action and the Public Good. New Haven: 

Yale University Press.

L David Brown. 1998. “Creating Social Capital: Nongovernmental Development 

Organizations and Intersectional Problem Solving.” Pp 228-241 in Walter Powell 

and Elisabeth Clemens, eds., Private Action and the Public Good. New Haven: 

Yale University Press.

Kendra Dupuy and Aseem Prakash. 2019. “Global Backlash Against Foreign Funding to 

Domestic Nongovermental Organizations.” Pp. 618-630 in The Nonprofit Sector: 

A Research Handbook, 3rd edition

Week 13:  (April 29)

Social entrepreneurship and wrap-up
Peter Frumkin. 2002.  “Social Entrepreneurship.” Pp.129-162 in On Being Nonprofit: A 
Conceptual and Policy Primer.

Johanna Mair. 2019. “Social Entrepreneurship: Research as Disciplined Exploration.”  

Pp. 333-357 in The Nonprofit Sector: A Research Handbook, 3rd edition
Magali Delmas, Thomas Lyon and Sean Jackson. 2019. “Nonprofits and the 

Environment: Using Market Forces for Social Good.”  Pp. 358 -380 in The 

Nonprofit Sector: A Research Handbook, 3rd edition

Jason Spicer, Tamara Kay and Marshall Ganz. 2019. “Social Entrepreneurship as Field 
Encroachment: How a Neoliberal Social Movement Constructed a New Field.” 
Socio-Economic Review, 17: 195-227
Wrap up: thinking about tradeoffs, struggle 
Everyone should read:
Peter Frumkin. 2002. “Balancing the Function of Voluntary and Nonprofit Action.” Pp. 
163-181 in On Being Nonprofit: A Conceptual and Policy Primer. 
Further readings on tradeoffs and struggles, as interested
Lester Salamon. 1993. “The Marketization of Welfare: Changing Nonprofit and For-

Profit Roles in the American Welfare State.” Social Service Review, 67: 16-39.

Florentine Maier, Michael Meyer and Martin Steinbereithner. 2016. “Nonprofit 

Organizations Become Business-like:  A Systematic Review.” Nonprofit and 

Hokyu Hwang and Walter Powell. 2009. “The Rationalization of Charity: The Influences 

of Professionalism in the Nonprofit Sector.” Administrative Science Quarterly, 54: 268-98.
Paul Brest. 2019. “The Outcomes Movement in Philanthropy and the Nonprofit Sector.”  
Pp. 381-411 in The Nonprofit Sector: A Research Handbook, 3rd edition
Carla Young. 2021. “The Iron Cage has a Mezzanine: Collectivist Democratic 

Organizations and the Selection of Isomorphic Pressures via Meta-Organization.” 

Pp. 114-140 in Organizational Imaginaries.
Maurizio Atzeni and Pablo Ghigliani. 2007. "Labour process and decision-making in 
factories under workers’ self-management: empirical evidence from Argentina." 
Work, Employment and Society: 21: 653-71.
Jason Spicer.  2021. “Cooperative Enterprise at Scale: Comparative Capitalisms and the 
Political Economy of Ownership.”  Socio-Economic Review.
Paper 4 due Friday, May 10  at 5pm
